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GOVERNING BOARD MEETING MINUTES
220 SYCAMORE STREET, SUITE 200
RED BLUFF, CA  96080
April 25th, 2018
12:15 p.m. – 1:45 p.m.
Chairperson, Linda J. Lucas, called the April 25th, 2018 Governing Board meeting to order at 12:20 p.m.  Linda welcomed everyone, introductions were made, and roll was taken.
1. ATTENDANCE

Members in attendance: Linda J. Lucas, Phyllis Avilla, Alejandra Beltran, Drew Chevere
Members that were missed: Tara Loucks-Shepherd
Guests: None
A quorum was met.  
Staff in attendance: Ashley Williams, Beth Janes, Jennifer Torres, Kelly May, Rosie Flores Wilfong, Tina Robertson, Tori Prest, Brian Heese, Mike Lindsey 

2. NCCDI MISSION MOMENT

There was no Mission Moment this month.  
ADDITIONS TO AGENDA
Board Resolution regarding Red Bluff Center name change – Rosie Flores Wilfong
3. PROGRAM GOVERNANCE REPORT SCHEDULE

The regular monthly Consent Agenda items, the Annual Report, Early Head Start School Readiness Goals Update, Head Start School Readiness Goals Update
4. ACTION ITEMS
*Board Member Resignation – Shannon Cook, Policy Council Representative to the Governing Board, has submitted a resignation letter.  Her new work schedule conflicts with the Governing Board meeting time.  Drew Chevere made a motion to approve Shanon Cook’s resignation letter; Alejandra Beltran seconded; motion carried.  

*Approval of Minutes 

Linda J. Lucas, the Chairperson, asked for a motion to approve the March 28th, 2018 Governing Board meeting minutes.  Phyllis Avilla made a motion to approve; 
Drew Chevere seconded; motion carried. 
*Consent Agenda
· Eligibility Recruitment, Selection Enrollment, Attendance Report-Jennifer Torres
· File Monitoring Report -Tori Prest    
· CACFP Meal Counts Report – Tina Robertson
· Chief Fiscal Officer Report – Kelly May
Linda J. Lucas requested a motion to approve the Consent Agenda; Phyllis Avilla made a motion to approve the Consent Agenda; Drew Chevere seconded; motion carried.  
* Annual Report – Brian distributed and reviewed the 2016-2017 Annual 
   Report. Then he pointed out the items that are required to be in the report by the Office of Head Start.  Linda J. Lucas requested a motion to approve the Annual Report subject to the addition of the School Readiness Information; Phyllis Avilla made a motion to approve the Annual Report, Drew Chevere seconded; motion carried.
* Early Head Start School Readiness Goals Update – Tori reviewed the second of three Early Head Start School Readiness Goals updates.  She shared the results for each category of the assessment.  Even though areas are a little behind, she is confident the goals will be reached.  A change of curriculum may be the reason for the lower scores.  Phyllis Avilla made a motion to approve the Early Head Start School Readiness Goals Update, Alejandra Beltran seconded; motion carried.  
* Head Start School Readiness Goals Update – Rosie reviewed the Head Start School Readiness Goals Update. She compared the Fall and Winter assessment outcomes.  She also pointed out that there is some information in the spring assessment column, but it is incomplete.    Drew Chevere made a motion to approve the Head Start School Readiness Goals Update, Phyllis Avilla seconded; motion carried.  
* Governing Board Resolution Regarding Center Name Change – Rosie presented the Resolution for Red Bluff Center to now be known as Bright Horizons Center.  There is no issue with Community Care Licensing, and the license number will not change.  Phyllis Avilla made a motion to approve the name change; Drew Chevere seconded; motion carried.  
5. EXECUTIVE DIRECTOR’S REPORT – Brian gave a verbal report this month
6. SERVICE AREA REPORTS
· Enrollment & Recruitment Report – Jennifer Torres presented required training to the Governing Board members regarding Head Start and Early Head Start Eligibility Requirements (age and income) and the Termination of Services Policy.  This training is required annually by the Office of Head Start.  
· Head Start Director Report – Rosie report is included in the File Monitoring Report.
· Early Head Start Director Report – Tori shared that the Parent Cafes are going well and that some parents would like to have one held in the Corning area.  Tori’s report is included with the File Monitoring Report in the Consent Agenda. 
· Nutrition Manager Report – Tina’s written report is included in the CACFP Report in the Consent Agenda. 
· Parent and Father Engagement Coordinator Report – Mike reviewed the activities and happenings that took place in March in his department, and he shared parent evaluation comments.  Mike’s written report is included in the packet. 
· Human Resources Manager Report – Ashley had nothing to add to her written report.  Her report is included in the packet for your review.  
7. CORRESPONDENCE 
    There was no correspondence this month.  
8. POLICY COUNCIL REPORT
Drew Chevere, Policy Council Chairperson, reported that he was the only attendee at the ERSEA Recruitment Meeting.  The Policy Council approved the agencies to receive the Community Funds.  
9. COMMUNITY AWARENESS ISSUES
   ~ Phyllis Avilla announced a Drug Takeback day this month. 
~ The Children’s Fair will be held April 28th, 2018 from 10:00 a.m. to 2:00 p.m. at the Tehama 
          

   County Fairgrounds. 
~ A remembrance for the families of victims of violence at 3 p.m. today at the Supervisors 

     Chambers.   
10. UNFINISHED BUSINESS
   There was no Unfinished Business this month.

11. NEW BUSINESS

   There was no New Business this month.
12. CLOSED SESSION  
   There was no Closed Session this month.

13. ADJOURNMENT

   Linda J. Lucas, the Chairperson, adjourned the meeting at 1:40 p.m.

Submitted by,
Beth Janes
Administrative Assistant









Governing Board meetings are usually held on the 4th Wednesday of each month.  
THE NEXT MEETING IS SCHEDULED FOR Wednesday, May 23rd, 2018
Northern California Child Development, Inc.





Head Start & Early Head Start Programs


220 Sycamore St., Suite 200, Red Bluff, CA   96080


(530) 529-1500                FAX: (530) 529-1560


Web site �HYPERLINK "http://www.nccdi.com"�www.nccdi.com�	Email � HYPERLINK "mailto:admin@nccdi.com" �admin@nccdi.com�





 








�








N:\Governing Board\GB MINUTES\17-18 GB Mins & Ags/I April 25th, 2018
 Page 3 of 3

